For International companies

Bilingual service for “ICT-PM” and “ICT Construction and Maintenance”

International Companies

Oversea IT staff CTPM Staff in Japan

4 ICT Construction A
ICT Maintenance support
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Designated vendor No specified vendor
(Japanese business practice) (handled by U-TEC)
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PRODUCT

Case

Relocation project for multiple international companies and government agencies due to building renovation

Why ICT/PM? Recently, with major IT changes of shifting to DX, IT infrastructure environment of
each customer has become more diversified.
In this situation, we need a PM who specializes in IT to understand the current and
ideal situation, propose VE plans,
and manage related vendors.

Utec's bilingual staff can absorb the request from oversea IT and make the best
proposals by matching them with domestic environment.

From the beginning of the project to the completion, they held weekly IT meeting and
shared the detailed scheme with clients.
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